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 	MINUTES OF EXECUTIVE MEETING
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	Watford, Ontario
	8:00 PM	
ELMHA EXECUTIVE MEETING MINUTES   June 25, 2014	


PRESENT  	Rhonda Straatman, Paul Moffatt, Phil Deschamps, Jeff Sawyer, Paula Bates, Frank Sweeney, Julie Hayter, Kent Coleman, Mike VanGorp, Tracey Dorman, Jim Rops
REGRETS	Bob Taylor, Bob Bressette
LATE	Dennis Meston
1. CALL TO ORDER
The meeting was called to order at 8:02
2. APPROVAL OF AGENDA
Added to the agenda was:
8.6 Registration Numbers
8.7 Duties of the Executive
Mike VanGorp motioned to accept the agenda and seconded by Jeff Sawyer.
						
3.  MINUTES OF THE PREVIOUS MEETING
Mike VanGorp made a motion to accept the minutes of the previous meeting dated May 15, 2014 and seconded by Frank Sweeney.              			
4. BUSINESS ARISING FROM THE MINUTES
4.1 (8.3) Coach Selection Committee
It was questioned if EMLHA has a procedure or criteria for the committee to follow. It was felt that the committee may not have followed all the bylaws set out in the constitution. This issue was tabled until Dennis Meston the chair of the committee was present at the meeting.
5. CORRESPONDENCE
6. TREASURERS REPORT
Paula Bates reported the bank balance was currently $151999.27. She reviewed the balance sheet and the current GIC’s ELMHA has. The numbers include all the registration fees that have been collected to date with the exception of the girl’s registration fees. 
7. LEAGUE REPORTS
7.1 OMHA Report – N/R
7.2 LEAGUE Report – Frank Sweeney reported only that the meeting for Shamrock was tomorrow night. June 26th.
7.3 LAMBTON MIDDLESEX LEAGUE Report –N/R
7.4 OWHA Report- N/R
7.5 WESTERN ONTARIO GIRLS HOCKEY LEAGUE- Phil Deschamps reported that the All Star game was a big success. The split season will remain the same as last season. The play off tie breaker has become modified and more easily understood. The ITR is due Sept 2, 2014. There is no increase in league fees which is $125 per team.
8. NEW BUSINESS
8.1 Coach Selection – Dennis Meston was present to report the committee’s decisions.
Discussion began on 4.1 – Business arising from the minutes – Coaches Committee before approval of the coaches could take place. Mike VanGorp had questioned the voting procedure. The constitution states the chair of a committee will only vote after a tie. The chair did cast a vote at the same time as the others. Jim Rops and Jeff Sawyer had discussed the two years they have been on the committee and this year was different from the previous. Paul Moffatt did mention that there was two different chairs and that would explain the difference. Paul Moffatt suggested the need for a set criteria/procedure for the committee to help eliminate the confusion. Discussion on how this year’s committee had conducted the voting and outcome of the coaches took place. Some were concerned it was not done properly. It was stated by Dennis Meston that all coaches were given an opportunity to add anything at the interview if they wished. 
The final list was presented
Novice Rep – Kent Coleman
Atom Rep – Paul Moffatt		
Atom Girls – Chris Cran
Peewee Rep – Steve Wilson		
Peewee Girls – a motion was made
Mike VanGorp motioned Dennis Meston to be the peewee girls coach and seconded by Phil Deschamps.  CARRIED
Bantam Rep – Frank Dorman
Bantam Girls – Mike Rops
Midget Rep – Corey Hackney
Midget Girls – Phil Deschamps
Juvenile – Mark Willemse
Jeff Sawyer motioned to approve the list of coaches presented with Frank Sweeney seconding the motion.									CARRIED
After the discussion a motion was made
Jim Rops motioned that Paul Moffatt gather a committee to construct an outline with the criteria the coaching committee is to follow. The motion was seconded by Mike VanGorp.
											CARRIED
				 
8.2 Girls – Bantam – Before discussing the girls we moved to Registration Numbers 8.6
Mite – 25 Tyke - 13 
Novice Boys 30 Novice Girls – 1
Atom Boys 30 Atoms Girls -5
Peewee Boys 23
 Peewee Girls – 12
Bantam Boys – 28 Bantam Girls - 12
Midget Boys - 31   Midget Girls – 18
Juvenile - 5
Rhonda Straatman had sent an email out to the executive regarding the girls who had contacted her about registering. It was thought by some it was decided at the last meeting to stop accepting registrations but in fact it was decided that we remove the link to registration for girls and have them contact Rhonda to register or to be added to a waiting list. Girls will be continued to be added to a waiting list for all teams with the exception of the atom girls and if we reach a number we can have an additional team then we will proceed with that. Dennis Meston had mentioned there was possibly 4-6 girls interested in joining ELMHA in the peewee age group. His suggestion is that we take the peewee girls already registered to make a team and the other girls who wish to join can be grouped with the atom girls to make a HL team. Going over the Bantam girls list there is still a few girls who have yet to register. If and when they go to register they can be added to the bantam list.
8.3 New Sweaters – Julie Hayter had asked if she can go ahead and order a few sets of jerseys and which ones. The older teams home are the jerseys in need of replacing and the away jerseys numbers need to be fixed. Julie was asked to go through the jerseys and report back which ones need replacing. A decision will be made on how many sets and sizes through an email after Julie reports back.
8.4 Under 17 – Paul Moffatt mentioned that the U17 is looking to come to Sarnia October 31-November 7th. Paul had wondered if the association would be interested in him looking into the fundraising opportunities that would be available for tickets. It was decided that ELMHA would not be interested.
8.5 Dance – Tracey Dorman has spoke with John Couwenberg regarding the availability of a cooler. The cost is $200 cash. 
Tracey motioned that the ELMHA have John Couwenberg get the cooler at the cost of $200 for the dance. The motion was seconded by Phil Deschamps.		CARRIED
Tracey mentioned that tickets are still needed to be picked up. Tracey has sent a mass email to those still needing their tickets. She will not be tracking the members down. If they do not pick up their tickets she will be adding their names to the tickets to be added to the draw. Rhonda Straatman will post on the website regarding the tickets and shifts still available. Tracey is still looking for someone for the bar 12-1 and 1-2 plus a gate worker 12:30-2. 
Tracey has agreed to continue to organize the dance ahead of time but would like executive members to be at the dance to help run it as she will not being doing that part. Jim Rops mentioned the executive already have enough duties and responsibilities that we should consider the members running the dance and giving the full three credits to the individuals who are available to do that. Brad Rombouts was suggested to be in charge of the bar. He was contacted and agreed to take charge of the bar. One more is still needed to help out at the gate and run it. Executive were to think of someone who could be asked to help out with that.
8.6 Registration Numbers – see 8.2
8.7 Duties of the Executive – Tracey Dorman had mentioned she was not at the last meeting but felt duties still needed to be looked at and re-aligned. This has been tabled to next month’s meeting and will be 8.1 at next meeting.
9     NEXT MEETING 
       The next meeting has been scheduled for Wednesday August 13th at 8pm in Watford.

10 ADJOURNMENTS 
The meeting was motioned to be adjourned by Frank Sweeney and Kent Coleman.
· ______________________________		__________________________________
Paul Moffatt, President                                               Rhonda Straatman, Secretary
3

